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• Ideas -collection 
and selection

• SWOT analysis

• Partner search

• Shaping the 
project idea

C
O

N
S

O
R

T
IU

M
 

• How to 
join/build a 
team

• Quality of 
partnership

• Project 
coordinator
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• Proper timing

• Tasks 
distribution and 
communication

• Objectives-
activities-
budget



PROJECT IDEA

Collection and 
selection

Idea –
development 

challenge

Urgency, 
marketing, 

sustainability
priorities

Team and 
resources 
available

Partners and 
stakeholders SWOT-analysis

Shaping the 
idea



Joining consortium

CONSORTIUM

Building consortium

Partners

Coordinator

Quality of partnership





PROPER TIMING !

TASKS DISTRIBUTION and COMMUNICATION

√OBJECTIVES-ACTIVITIES-BUDGET

PROJECT PROPOSAL





ДЯКУЄМО ЗА УВАГУ!

THANK YOU FOR YOUR ATTENTION!


